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Introduction
School districts in New York State engage in different forms of strategic planning. This is increasingly more important with evolving higher learning standards 
and graduation requirements. Planning is critical for students to meet or exceed these standards. While the process develops a document, it is important to 
remember that the District is committed to a long-term collaborative process for continually evaluating its progress in meeting our stated goals. The plan is a 
living document that informs all school decisions and focuses on student achievement and staff development initiatives. The multi-step planning process 
involves: evaluating key indicators of student success, analyzing data, identifying the root causes, setting specific improvement goals, creating strategies and 
interventions for improvement, developing an action plan, then monitoring and evaluating progress. Leadership commitment is critical to meaningful strategic 
planning. The Strategic Education Action Plan focuses our school district and its resources to improve student achievement.
 
Currently school districts must develop and implement many separate education plans to comply with State and Federal statutes. A strategic planning process 
interweaves some plans districts previously produced to create one plan focused on improving student achievement. The process uses a school improvement 
committee that is representative of the District to engage the public in a discussion focused on results and moves the District towards aligning all funding 
streams and other resources toward the resolution of specific needs as identified by the data and root cause analysis. The goal remains that, over time, the 
Strategic Education Action Plan reduces the number of other required plans.

 
For long-term, continued improvement in student achievement, it is important that the Board of Education, Superintendent, and entire school community 
support strategic planning and remain committed to systemic change in the District by embracing data-driven decision- making.
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Plans reviewed in development of SEAP

X Academic Intervention Services Plan (AIS)/ Response to Intervention (RTI)

X Annual Professional Performance Review (APPR)

The district used a facilitator: Yes X No__ If yes: Name(s) Barbara Tischler-Hastie, Ulster BOCES, 
Coordinator of School Development and Stephanie Laffin, Ulster BOCES, School Development 
Supervisor
Organization Name & Address:
Ellenville Central School District
28 Maple Avenue
Ellenville, New York 12428
Phone: 845-647-0107
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Ellenville Central School District

Vision, Mission and Beliefs

CEntral SENVILLE CENTRAL SCHOOL DISTRICT

VISION, MISSION AND BELIEFS
A clear and shared sense of purpose focused on student learning, outlining what is important to the school community,

that compels a sense of direction, motivates staff and students, and increases the sense of shared responsibility for student learning.

Vision
As defined by the New York State Department of 
Education: A stated image of what the school can 
and should become to best educate and support 
students toward realizing their full potential as 
productive members of society. A vision should 
articulate a view of a realistic, credible, attractive 
future for the school, a condition that is better in 
some important ways than what now exists. The 
school’s vision must articulate high expectations 
for all students.

  Ellenville Central School District
Vision Statement

The Ellenville Central School District endeavors to 
be a school community in which all students learn, 

achieve and exceed the competencies outlined in the 
New York State Next Generation Learning 

Standards as prescribed by the Board of Regents.   
It is our expectation that all students and adults 

excel in their talents, gifts and abilities.
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Ellenville Central School District

Vision, Mission and Beliefs
Mission Statement

As defined by the New York State Department of 
Education: The school’s mission is more specific in 
detail and defines a clear purpose – what the school 
is trying to accomplish and for whom. It should be 
developed from the vision itself. The vision is the 
long-range view of how the school should look when 
its mission is fulfilled. The school’s mission must 
articulate high expectations and plans to improve 
learning for all students. The mission statement 
should be brief and concise, yet express a sense of 
direction, with a focus on how changes will occur to 
achieve the school’s educational vision

Ellenville Central School District
Mission Statement

 
● To provide an educational foundation that will make every 

student college and career ready, a lifelong learner aware of 
their civic responsibilities and capable of achieving and enjoying 
an enhanced quality of life.

● To maintain a safe school climate free of all forms of discrimination and 
harassment.

● To celebrate diversity among students.
● To achieve and maintain high academic success.
● To build respectful and collaborative relationships with the community.
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Ellenville Central School District
During the 2019-2020 school year, the Strategic Education Action Plan will adopt the following goals which are aligned to the BOE district goals.

 

Goal #1: To increase student performance in Literacy with measurable growth in student 
proficiency.

Goal #2: To increase academic opportunities for students who would benefit from more rigorous 
learning opportunities or a more engaging learning environment.

Goal #3: At a minimum to meet the NYS graduation rates of 80%, with a district goal of 85%+.
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 Ellenville Central School District High School
 
Ellenville Central School District High School offers a strategic and diverse academic program which is aligned 
with the  NYSED Learning Standards and Regents Plan. Our school counselors and student support teams are 
focused on providing students with the guidance and monitoring needed to ensure students are successful. 
Counselors work with students in monitoring progress, offering advisement in programs of study and course 
selections, as well as assisting in the college search and application process. Advanced placement programs are 
offered in English, mathematics, social studies and science.

In addition, our students are also offered the opportunity to attend BOCES programs.

Our school district mission of taking students above and beyond in their education and experience is tied to 
providing opportunities for students to follow their passion. These opportunities enrich the community and 
complement the school experience by stimulating student interest and developing personal talents.

The 19-20 BEDS enrollment for the high school is 483 students.

The community comprising Ellenville Central School District includes:
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 Ellenville Central School District Middle School:

There are approximately 409 students attending Ellenville Middle school.  Typically there are 5 classes per grade 
level, self-contained, co-taught and  and facilitating a community atmosphere.  Ellenville Central School District 
Middle School’s classes offers a community for learning in a core curriculum consisting of Math, Language Arts, 
Social Studies and Science. 

 Special experiences for Ellenville Central School District Middle School students include:

● Performing groups in Band, Orchestra, Drama Productions and Chorus
● A variety of extra-curricular activities
● After school Academic Support Services

The 19-20 BEDS enrollment for the middle school is 409 students.
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Ellenville Central School District Elementary School

There are approximately 678 students attending the school, in kindergarten through 5th grade.  Typically there 
are 6 classes per grade level, facilitating a community atmosphere.  Educational programs are enhanced by 
many curriculum initiatives, while centered on the NYS Learning Standards.  Ellenville Elementary School 
facilities are utilized by many community groups, agencies and organized recreation departments.
 
The 19-20 BEDS enrollment for the elementary school is 678 students.
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School and Community Communication

The Board of Education and the Ellenville Central School District are charged with carrying out the vision and mission of the school 
district. The District recognizes that Strategic Education Action Plan is a tool for combining the many-faceted efforts of the District and 
believes that the school community will benefit from having a more coherent plan. Open communication among the various 
constituencies of the community is an essential component of the successful implementation of the Strategic Education Action Plan.
Towards that end, external communication will be accomplished as follows:

● Opening day and building faculty meetings
● District website
● Presentations/reports at Board of Education meetings
● School newsletters, announcements and websites
● Parent Teacher Organizations/Associations
● Offer information to outside groups

Internal communication will be accomplished to all district employees through dissemination of faculty meetings, department meetings, 
meetings with representatives from specific groups, and other forums as appropriate.
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Data Analysis
A Strategic Education Action Plan allows for the empowerment of committee members representing all stakeholder groups in the district to study quantitative and qualitative data 
with regard to factors that influence student achievement. The data reviewed included information pertaining to general education students as well as those with special education 
needs. The data was examined with a critical lens and included variables such as those socio-economic factors, gender and students with disabilities. Data was analyzed for 
performance trends, accountability measures, and was compared to the district and region. Additional data presented to the committee included, staff comments,  This data was 
examined for areas of strength and areas in need of improvement. The results from this analysis assisted the Strategic Education Action Plan committee in making decisions, setting 
priorities, and designing action plans that will focus the efforts and resources with the goal of positively influencing student achievement and enhancing the learning environment.

1 School District Report Cards

2 Faculty meetings/ Grade level/Department meetings feedback

3 Star K-8 analysis of K-8 Student performance

4 Grades 3-8 ELA and Math Assessment Results

5 MS/HS Regents results

6 HS graduation rates and dropout data

7 NYS Learning Standards and Instructional Shifts

8 NYS Regulations and Guidance Documents
13



District Leadership & Capacity
● Communication has emphasized the alignment of goals which are articulated by providing a common district direction.
● Continuous reviews have provided a structure to evaluate existing programs, identify strengths and areas in need of improvement.
● Technology is available for student use K-12
● Technology has been upgraded to support district data collection.

School Leader Practices & Decisions
● The Annual Professional Performance Review (APPR) program is well-established. Administrators measure the quality and rigor of SLOs and conduct formal and 

informal observations with fidelity.
● Building leaders use common data protocols to review data with staff (grade level/department meetings, and faculty meetings).
● Professional development is provided for district initiatives.
● Partnership with BOCES to support school, district and state initiatives.

Curriculum Development & Support
● The mentor program continues to assist teachers throughout their first year.
● The district has provided training in NYS standards and the development of unit plans that are aligned to these standards. Administrators evaluate alignment of 

instructional materials and provide feedback.
● The district continues to develop K-12 assessments.
● A wide variety of data is available to staff, and staff increasingly recognizes the importance of collecting, analyzing, and using data to inform decisions.
● Productive grade level meetings occur on a regular rotation.
●  The Response to Intervention (RtI) processes have been implemented to support students’ academic success.
● Regular department meetings have been implemented.

District Strengths and Successful Interventions
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Teacher Practices & Decisions
● Teachers utilize the NYS Standards to develop aligned unit plans. Release time for collaborative planning and curricular discussions is prod
● Teachers value the collection, analysis, and use of data to inform decisions
● Staff has access to student data through BrightBytes and SchoolTool, along with other forms of student data upon which they may base their decisions concerning 

stude
● AIS and RtI data are used to help identify students in need of Special Education services.
●  In grades 9-12, common baseline, mid-term, and final assessments are utilized in ELA, Math, Science, and Social Studies.
● Report card structure/comments are being updated.

Student Social & Emotional Health
●  The district has programs in place to support students which include: individual counseling, group counseling, My Brother’s Keeper, Behavioral Support Team, TSTT, Safe Harbor, and other 

BOCES support
●  Partnerships with community organizations including Ellenville Wawarsing Prevention Council.
● Character Education Programs: CHAMP, Too Good for Violence, and Too Good for Drugs
●  Strategic academic approach to learning which includes: co-teaching, team teaching, differentiated instruction, integration of technology
● District provides a variety of opportunities for students to participate which include: sports, music, clubs, organizations, and before/after school programs

Family & Community Engagement
● Schools are celebrating the success of students through publications such as the building announcements, district website and social media.
● Community resources including Ellenville Wawarsing Youth Commission and Astor Services for Children
● Partnerships with community organizations including Ellenville Wawarsing Prevention Council
● Parent portal usage has increased and digital communication will continue to be encouraged.
● The attendance policy has been revised and will be shared with parents and students upon final approval.

District Strengths and Successful Interventions
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District Identified Areas

Areas of Need Root Causes Rationale for Needs

Action plans are developed based on data analysis. Teachers are beginning to use data to guide instructional 
decisions.

Data analysis is most effective when employed by a 
group of stakeholders. Student achievement will be 
positively impacted.

All students have opportunities for advancement. Are our high potential learners being challenged?
Are all student subgroups represented in
advanced classes and National Honor Society?

We need to look at data; this is an area that should 
have more investigation.

NYS Standards-aligned writing tasks for grades K-12. Each grade level needs a specific end-of- year goal for writing. 
Teachers need to communicate vertically about student 
expectations and goals for writing to foster student growth.

Specific targets for student writing as a benchmark for 
achievement in each grade level should be developed. 
We need to put a structure in place to vertically spiral 
this skill will benefit all students in the K-12 
instructional program.

Lessons and assessments targeted to the NYS Standards. Revised standards and ESSA measures require further 
collaboration and professional development.

We need to continue work in math, ELA, science, 
social studies and social emotional learning to foster 
student growth.
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District Identified Areas

Areas of Need Root Causes Rationale for Needs

At-risk students need to be identified early in their academic 
career and given the necessary support.

We need to stress the importance of attendance. We need to 
develop a profile of at-risk students so that appropriate 
interventions/actions are acted upon for at-risk students 
(RtI/AIS). Students need
to have a clear picture of expectations and success.

Scaffolds, supports and interventions need to be 
implemented to ensure that all students can be successful 
in learning.
Crafting policies is only a first step to tackling a 
problem.  Professional development needs to 
continue.

Common grading and homework policies Classes in the same grade are held to different grading schemes, 
which have the potential to affect overall averages and 
achievement.

By ensuring equity in grading procedures, students can 
have clear focus of expectations by grade 
level/department.
A plan needs to be in place for parent communication of 
these policies.

Communication with parents and community members about 
the relationship between attendance and the new standards, 
assessments and College and Career Readiness.

With the new ESSA measurements, the relationship between 
strong attendance and student success is further highlighted.

Fostering positive school-community relationships by 
explaining the goal and aims of the new ESSA 
measurement that currently guide our work is essential. 
We need to continue to provide information through 
various sources such as parent/teacher conferences, 
printed information, the district website and social 
media.
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Professional Development Action Plan

AREA S.M.A.R.T Goal Items By Whom When

Instructional  Vision Reviews research and texts around 
Visible Learning and optimizing 
student learning

 Books by Hattie, Fisher, Frey & 
Almadore

 District Level Team  ‘19-’20

Integration of Data Continue to support collection and 
access to data around attendance 
and chronic absenteeism and other 
ESSA measurements

Continue to strengthen feedback 
loop between the Board of 
Education, BOCES, data teams, 
district administration

 District level 
administration

‘19-’20

District Leadership and Capacity
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Professional Development Action Plan

AREA S.M.A.R.T Goal Items By Whom When

Integration of Data Continue to support collection and 
access to data around attendance and 
chronic absenteeism and other ESSA 
measurements

Clarify expectations for staff around individual 
interactions with data systems.  Provide professional 
development and time  to support teacher use of data 
systems and instructional applications, such as formative 
assessment.

Building principals, 
BOCES staff, 

teacher- leaders

‘19-’20

At-Risk Students Identify and support students at-risk for 
chronic absenteeism, social emotional 
and academic needs.

Document interventions, parent contact and outreach. 
Identify current and new resources for students and 
families.
Continue possibly deepen implicit bias workshops.  
Create a common language to clarify CST, SST, RTI 
process.

Building principals, 
office staff, school 

counselors, 
BOCES staff, 

David 
Levine(School of 

Belonging)

‘19-’20

School Leader Practices and Decisions
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Professional Development Action Plan

AREA S.M.A.R.T Goal Items By Whom When

Curriculum revision 
and alignment

Continue to explore new and revised 
NYS standards and align curriculum.

Continue PD for teachers in math, ELA, science, social 
studies and SEL.  Identify teacher-leader and staff to share 
expertise.

BOCES staff, 
ECSD faculty and 
staff

‘19-’20

Diverse Learners Establish and grow an inclusivity 
mindset to support diverse learners.
Visible Learning and optimizing 
student learning
 

District and building leaders identify and attend professional 
development to strengthen teaching and learning.  
Administrators use PD to grow their instructional leadership in 
their buildings.  Building leaders turnkey their learning.

District and 
building leaders

‘19-’20

Integration of media 
resources and use of 
technology

Maximizing technology and 
campus-wide staff to support all 
students’ access and fulfillment of 
curriculum.  Examine the limitations or 
implementation of digital devices on 
campus to explore generational 
learning.

Highlight databases for teacher and student use. Further 
implement Google-Chrome extensions and other resources.  
Aligning staff meeting schedule/opportunities such as end of 
day planning.  Identify strengths and capacity of internal staff.

Library-media 
specialists, 
technology 
department, 
BOCES staff, 
teachers

‘19-’20

Curriculum Development and Teacher Support
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Professional Development Action Plan

AREA S.M.A.R.T Goal Items By Whom When

NYSED SEL 
implementation

Refine and strengthen mental 
health curriculum across 
disciplines.

Continue professional development and school culture work 
on whole campus ownership of:
1)developing self-awareness and self-management skills 
essential to success in school and life, 2) using social 
awareness and interpersonal skills to maintain positive 
relationships, and  3) demonstrating ethical decision making 
skills and responsible behaviors in personal, school and 
community contexts.

District and 
school 
leadership, 
BOCES, teacher 
leaders, David 
Levine (School of 
Belonging)

‘19-’20

Student Social and Emotional Development
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Professional Development Action Plan

AREA S.M.A.R.T Goal Items By Whom When

Student 
attendance

Early identification of attendance 
patterns and establishment of 
new responses.

Ensure access to reliable contact information for 
parent/guardians.  Utilize robocall report data.  Increase 
student engagement. Increase opportunities for building 
relationships and increasing the relevance of school to 
students.

Attendance 
officer, district 
and building 
administrators, 
teacher leaders

‘19-’20

Parent/guardian 
involvement in 
student 
academics

Establish alternate modes of 
communicating.

Consider options such as  face to face options such as videos, 
social media, Zoom conferences.
 

Establish a 
district committee

‘19-’20

Data Analysis of 
chronic 
absenteeism 
rates and its 
impact on  
graduation rate

Early identification of attendance 
patterns and establishment of 
new responses.

Utilize data sources and student attendance K-12 to identify 
patterns  and factors that impact student graduation rates.

Attendance 
officer, district 
and building 
administrators, 
BOCES staff

‘19-’20

Family and Community Engagement
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For the successful completion of the areas listed in the Action Plans additional time and resources will need to be allocated to demonstrate 
measurable evidence of success.

 With the implementation of an assessment plan, it is critical to continue incorporating data analysis to determine trends, gaps and successful 
intervention of instructional strategies. Teachers will continue to report data collection. Additional time is needed to develop common 
researched-based instructional strategies that will be used to address skill deficits, common grade level writing curriculum, and writing rubrics. 
Counselors and administration will continue to investigate information on students who do not graduate and develop strategies and key indicators as 
part of dropout prevention strategies. Work completed will be presented during the school year through professional development opportunities, 
faculty meetings and superintendent conference days.  Strategic Educational Action Plan team members will meet periodically (at least 2x yearly) to 
examine student performance and attendance data.

 Ellenville Central School District attendance policies will be monitored and additional strategies will be implemented to improve student attendance.

 The Strategic Education Action Plan committee will meet throughout the school year to evaluate the progress of action plans, report completed 
activities, review data as it becomes available and report on student achievement. Review of data and progress of the plan will occur annually by the 
Strategic Education Action Plan committee and shared with the Board of Education. The Strategic Education Action Plan committee will further 
design/revise strategies as needed.  Building principals, district leaders, and district administration shall report the data, progress of the action plans 
and revised strategies to staff.

 The Strategic Education Action Plan committee will present the updated plan to the Board of Education at a public meeting soon after its completion. 
The plan will be presented to all faculty at each building. A summary of the Strategic Education Action Plan process, its purpose and updates will be 
communicated on the district website and other publications as appropriate.
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Strategic Education Plan Certification

The Superintendent certifies that:
➔ Planning was conducted as a team process.
➔ A school profile was developed using all key data elements available.
➔ Representatives of all funding/planning areas were involved in the plan development.
➔ Building staff, parents, and the school community were informed and involved in the process as appropriate.
➔ The plan meets the requirements of State and Federal laws and /or regulations that apply to the program covered by 

this plan.
➔ A board resolution is on file. 

Superintendent’s name: Lisa A. Wiles
Superintendent’s Signature:______L.A.W________ Date:__10/23/19_______

BOE approval:_________10/22/19___________
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Strategic Education Plan Certification

The Superintendent certifies that:
Planning was conducted as a team process.
A school profile was developed using all key data elements available.
Representatives of all funding/planning areas were involved in the plan development.
Building staff, parents, and the school community were informed and involved in the process as appropriate.
The plan meets the requirements of State and Federal laws and /or regulations that apply to the program covered by
this plan.
A board resolution is on file.

-

Superintendent’s name: Lisa
Superintendent’s Signature:

A. Wiles

BOE approval:
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Agenda Item Details
Meeting Oct 22, 2019 - Regular Board Meeting Agenda

Category 8. Education Resolutions

Subject 8.3 Strategic Education Action Plan

PublicAccess

Type Action

Recommended Action Resolved that the Comprehensive District Educational Plan (CDEP) be replaced by the
Strategic Education Action Plan 2019-20 and be approved as written.

Public Content

Administrative Content

Executive Content

Strategic Education Action Plan.pdf (529 KB)

Motion & Voting
Moved resolutions 8.1 through 8.3
Resolved that the Comprehensive District Educational Plan (CDEP) be replaced by the Strategic Education Action Plan
2019-20 and be approved as written.

Motion by John Burns, second by Willie Bruce.
Final Resolution: Motion Carried
Yes: Iris Friedman, Jody Little, John Burns, Philip Mattracion, Wayne Storey, Willie Bruce, Geneva May


